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PUBLIC HEALTH SOLUTIONS 
District Health Department 

Board of Health          July 18, 2024 
 
Board Members in Attendance:  
Larry Cerny (phone)  Dr. Josue Gutierrez  Donald Harmon Janet Henning 
Judy Henning   Dr. Bruce Kennedy  Richard Koch   
Mark Schoenrock   
 
Board Members Absent: 
Stephanie Knight  Christy Lucking  Tim Pickering  Don Schuller  
 
Staff Members in Attendance: 
Kim Showalter, Director; Sonya Williamson, Fiscal Administrator; Debra L. Wendelin, Administrative 
Program Assistant, Maria Fernanda Basilio, Community Health Worker (CHW). 
 
Call to Order: 
The meeting was called to order at 8:40 a.m. by President Mark Schoenrock. Notice of the meeting was 
given in advance thereof by posting required by law.   
 
Approval of Agenda: 
Meeting agenda was reviewed.  Motion to approve the agenda by Dr. Bruce Kennedy, seconded by  
Dr. Josue Gutierrez.  All ayes, motion #1 carried. 
 
Approval of Minutes: 
Previous meeting minutes were emailed before the meeting.  Motion to approve the minutes by 
Janet Henning, seconded by Dr. Josue Gutierrez.  All ayes, motion #2 carried.  
 
Financial Reports: Acceptance: 
Sonya Williamson presented on the Financial Reports.  We ended the fiscal year even on most all 
categories.  We did not have a lot of huge spenddowns on grants this year.  One item to note is the 
Healthy Families America (HFA) budget corresponds with the Federal grant cycle year (October 1-
September 30) so they have one quarter left on their budget.  The HFA program is now fully staffed 
which will aid them in keeping in line with their original budget.  Mark Schoenrock asked for an 
explanation of what Legislative Bill (LB) funds are for new Board members.  LB monies refer to general 
funds.  LB692 was the original tobacco bill that served as the foundation bill providing funding for the 
formation of local public health departments.  LB1060 was added on for surveillance activities.  The 
COVID-19 pandemic prompted LB585 and LB1008 and the additional funding was grouped together 
with LB1060.  We still keep LB692 and LB1060 broke out to justify what we did to support our activities.  
The Profit & Loss Budget vs. Actual (FY23-24) closes out the fiscal year.  Line Item #40120 (Other 
Grants) at 355.39% reflects grant dollars that we weren’t anticipating.  Line Item #4321 (Supplies-Office 
Marketing) at 266.06% is an estimate of what is needed and moves between line items.  Column G, 
Public Health-Education and Health Services, Vaccine Expense, at 308.71% is a hit we took on 
COVID-19 vaccine.  As we review the Custom Transaction Detail Report check #19335 in the amount 
of $7,000 is an annual fee shared by local health departments to purchase Qualtrics, a survey program 
through the Nebraska Association of Local Health Directors (NALHD).  Motion to approve the financial 
reports by Dr. Josue Gutierrez, seconded by Don Harmon.  All ayes, motion #3 carried.   
 
Open Public Hearing for PHS FY2024-2025 Budget: 
Kim noted that 56% of our budget is staff which is our biggest priority and where we put the most of our 
resources.  The budget is broken down by programs with a key at the bottom to provide clarification of 
the acronyms.  Sonya explained to the Board that the budget does not match 100% due to FY2024-25 
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carry over funding.  The spreadsheet reflects what we know we have versus potential funding 
(Actual/Estimated 2023-2024) is part of the Budget Hearing and Budget Summary.  A total of $75,000 
has been added as potential additional funding.  Total Carry Over in the amount of $29,345 are funds 
we have already received and are not included in totals for new funding streams.  Mark Schoenrock 
wanted to know if there was any concern regarding the potential risk of losing our grant funding stream.  
Kim assured the Board that for this budget year we are extremely confident that we are securely 
funded. Next year our budget will be closely monitored as we are losing two COVID-19 funding 
streams.  We are being proactive at this time in carrying over funds to fill this gap.  Kim and  
Mark Schoenrock provided an update to Board members on where public health will fit in this next 
Legislative session.  The current tone indicates a conservative emphasis on property taxes and in 
general not a very friendly attitude toward public health.  Public health is represented at the Legislature 
by our lobbyist from American Communications.  NALHD has a Legislative committee that stays 
abreast of happenings on the floor and bills that affect public health.  In our district, Senator Dorn and 
Senator Brandt have two years left in their term.  We have a great relationship with both senators and 
will have to wait and see what happens when they term-limit out.  Kim will bring together the Board of 
Health Legislative Committee (Kim, Christy Lucking, Don Schuller, Mark Schoenrock, Dr. Josue 
Gutierrez) along with PHS staff who are genuinely interested in policy-making before the next session 
starts to begin our approach to advocate the issues.  Mark Schoenrock reminded Board members that 
our sphere of influence is to be advocates for what we do at PHS as not all our citizens know what we 
have to offer.  Mark Schoenrock asked Kim if we have any concerns this budget year in retaining our 
employees.  Kim assured Mark she does not see a concern in staff retention and that staff are 
appreciative of the Cost-of-Living Adjustment (COLA).  The Department of Labor (DOL) effective  
July 1, 2024 changed the salary threshold level in which salaried workers earning less than $43,888 per 
year will become eligible for overtime pay.  Kim explained that nothing will really change for PHS only 
the classification.  If any Board member has any questions or would like more detail regarding the 
budget, please feel free to connect with Sonya.  A motion to approve the FY 2024-2025 Budget as 
presented to the Board of Health by Dr. Josue Gutierrez, seconded by Dr. Bruce Kennedy.  All ayes, 
motion #4 carried. 
 
Program Report:  Community Health Work (CHW) 
Maria Fernanda Basilio presented to the Board on her involvement in our district as a CHW.  Maria is 
actively involved in numerous programs and projects at PHS.  Maria monitors blood-lead levels, 
primarily in children, and follows through by providing resources and guidance.  Maria utilizes case 
management to work with clients to help them achieve their desired outcomes and improve their quality 
of life through collaborative efforts with other organizations.  Community projects that Maria engages in 
include leading a walking group, Tai Chi classes, Question, Persuade and Refer (QPR), and bringing 
individuals together through “Everyone is Welcome at our Table” events.   
 
Director’s Report: 
Staff have completed a three-part Organizational Values Workshop.  From that workshop, integrity, 
empowerment, transparency, teamwork and adaptability are the key values we want to work on and 
express to our clients.  We are working to revamp our employee performance evaluation with a focus 
on embracing public health and its mission to taking it back down to job functions and how they are 
expressing these five values in their work.  A new work team will be developed to begin planning a 
training day for staff on strategic planning. 
 
Moderna is coming out with a new vaccine for the Avian flu.  Avian flu presents itself just like any other 
flu.  We will just have to watch and see how it goes.   
 
Our HFA team has been instrumental in forming a community connections group for all providers of 
early home visitation in our district.  Angela Johnson, HFA Program Coordinator, and Kelly Erikson, 
HFA Supervisor, presented the concept at the 2024 Nebraska Young Child Institute Conference in 
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Kearney.  The concept was hugely applauded and we have been asked to role out this model across 
the state. 
 
We have received a small grant to address maternal mortality.  We will form a community action team 
that will meet via Zoom to look at data provided by the Nebraska Department of Health and Human 
Services (DHHS) to see what resources we have available to help. 
 
Maria Fernanda Basilio will be taking lactation training on her way to becoming a lactation consultant 
for our breast-feeding program.  Juana Jacinto, who speaks not only English but Spanish and Kanjobal, 
will provide peer support for Guatemalan women. 
 
Jill Kuzelka is helping people with where they are at with their wellness using the Wellness Recovery 
Action Plan (WRAP).  The WRAP process supports individuals by helping identify the tools that will 
keep you well and creating action plans to put them into practice in your everyday life.  Jill,  
Jennifer Hansen, Jenniffer Marmol and Maria Fernanda Basilio are qualified to work with adults.  Jill, 
who is also qualified to use WRAP with children, will begin a WRAP session at the Crete Middle School 
and with children who qualify for the McKinney-Vento Homeless Assistance Act.  The McKinney-Vento 
Act defines homeless children as “individuals who lack a fixed, regular, and adequate nighttime 
residence”.  Last week Chelsea Carrera, our dental program coordinator, hosted an on-site dental clinic 
focused on working with McKinney-Vento children from the Crete School system, which has been 
identified as having the largest number of children in this program in our district.  
 
The Nebraska Medical Association has awarded a $50,000 grant toward the collaboration between 
PHS and Saline Medical Specialties (Dr. Josue Gutierrez) for behavioral health in pediatric care.  We 
are currently seeking a bilingual behavioral health specialist and will use grant funds to help pay for 
their salary, if a qualified individual can be found.  
 
Gage County has shown an interest in purchasing a purple air monitor.   Jen Hansen presented at our 
last Board meeting in regards to environmental services in our district.  A four-year local capacity 
building grant originating at the Center for Disease Control (CDC) and passed through to the State level 
identified three environmental health priorities (safe drinking water, air quality, lead poisoning 
prevention) and will be used to build local capacity to address these issues.  One initiative toward air 
quality has been the funding and installation of purple air monitors.  Once installed, you can download 
the application and check air quality in your location.  Kim will write an introductory letter explaining the 
purple air monitor system to Board Chair’s and hospital CEO’s (Chief Executive Officer) to see if we 
can form a partnership with our local counties to have a purple air monitor in each county. 
 
Mark Schoenrock expressed his appreciation for the opportunity to have program reports at Board 
meetings.  These reports put a human connection to what we are doing in our district.  Kim will include 
a program presentation in future board meetings. 
 
Open Forum: 
 
The next Board of Health Meeting is Thursday, September 19, 2024, at 8:30 a.m. in Crete, NE. 
 
Being no further business, the meeting was declared adjourned. 
 
Debra L. Wendelin 
Administrative Program Assistant 
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