Minutes of PHSDHD Board of Health Meeting

PUBLIC HEALTH SOLUTIONS
District Health Department

Board of Health November 21, 2024
Board Members in Attendance:

Larry Cerny Donald Harmon Janet Henning Judy Henning

Dr. Bruce Kennedy Stephanie Knight Tim Pickering Mark Schoenrock

Board Members Absent:
Dr. Josue Gutierrez Richard Koch Christy Lucking Don Schuller

Staff Members in Attendance:
Sonya Williamson, Administrative Services Manager, Debra L. Wendelin, Administrative Program
Assistant, Angela Johnson, Healthy Families America Program Coordinator

Guests in Attendance:
Senator Tom Brandt, District 32, Senator Myron Dorn, District 30, Kary Gustafson, Dana Cole &
Company, LLP

Call to Order:
The meeting was called to order at 10 a.m. by President Mark Schoenrock. Notice of the meeting was
given in advance thereof by posting required by law.

Approval of Agenda:

Meeting agenda was reviewed. President Mark Schoenrock requested a change to the agenda to start
the meeting with Item #6 — Discussion with Senators (Guests: Senator Brandt and Senator Dorn).
Motion to approve the agenda with the change requested by President Schoenrock by Tim Pickering,
seconded by Janet Henning. All ayes, motion #1 carried.

Discussion with Senators (Guests: Senator Brandt and Senator Dorn):
Senator Brandt and Senator Dorn provided Board of Health members and PHS staff with legislative
updates.

Approval of Minutes:
Previous meeting minutes were emailed before the meeting. Motion to approve the minutes by
Janet Henning, seconded by Tim Pickering. All ayes, motion #2 carried.

Presentation of the Audit for Acceptance:

Kary Gustafson with Dana Cole & Company, LLP presented the audit report to the Board. This audit
report talks about what the responsibilities of an auditor are as well as what management’s
responsibilities are. Due to our department expending over $750,000 in federal funds a single audit was
performed. As a caveat, in the near future that threshold if going up to $1 million. Based on current
levels, PHS will probably still meet these requirements some years and some years you may not. This
year PHS is at about $1.2 million of federal expenditures. Part of that depends on which grants are
federally funded versus state funded. This change will take place in fiscal year 2026. The goal is to
reduce some of the cost for organizations that aren’t spending quite as much federal dollars. One
Federal accounting standard change coming for next year is that the standards are going to require us
to record as a liability accrued sick leave in addition to accrued vacation whether it's paid out at
termination or not. Just be aware this may increase your liabilities depending on the plan. The final
audit report summary remains consistent with prior year’s report findings of Segregation of Duties and
Financial Reporting Processes. Motion to approve the Public Health Solutions District Health
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Department Audit as stated by Stephanie Knight, seconded by Larry Cerny. All ayes, motion #3
carried.

Financial Reports: Acceptance:

Sonya Williamson presented on the Financial Reports. We are about one quarter into the new fiscal
year. One item to note in the Profit & Loss Budget vs. Actual (FY24-25), Immunizations-Flu, as far as
income you can see it is higher but we actually had one big payment from United Healthcare (UHC)
that carried over from the previous year so when you see the reports its actually based on when it was
received. We did have a big spenddown at the end of the grant year for our home visitation program.
We are working this year to do quarterly spenddowns so that we don’t have it all at the end of the year.
As you review the Customer Transaction Detail Report you will note large expenses to purchase
influenza and COVID-19 vaccine. We are just now in the process of finishing up billing for our School
Kids Immunization Program (SKIP) to insurance companies for reimbursement. Vaccine manufacturers
by January 1 will take 30% back from each flu vaccine lot number at the end of the year. We are
cognizant to use different lot numbers so that we don’'t end up with a large amount of vaccine that we
cannot be reimbursed for. Due to the expense of the COVID-19 vaccine, we are ordering as needed.
Motion to approve the financial reports by Judy Henning, seconded by Don Harmon. All ayes, motion
#4 carried.

Open Forum:

Mark Schoenrock wondered if Angela Johnson, Healthy Families America Program Coordinator, had
come up with a schedule of when she would be visiting the remaining County Commissioner meetings
in Fillmore, Gage, Saline and Thayer to educate them on our HFA program and share stories and
struggles of our families and family support specialists. Mark indicated that Angela’s program report at
our last Board of Health meeting in September was a very significant event. Mark shared that Angela’s
presentation at the Jefferson County Commissioner's meeting had a huge impact on those in
attendance. Angela assured Mark that Kim was working with her to get dates secured for the other
counties.

Sonya thanked Stephanie Knight and Fillmore County Hospital (FCH) for having a member of FCH'’s
behavioral health team come to our office and do a “How to Help Relieve Holiday Stress” session as an
activity for staff.

Stephanie Knight let Angela know that Fillmore County Hospital makes a significant number of calls to
Child Protective Services (CPS) and she will talk to their counselors to request they include in their
paperwork a referral to our HFA program for those individuals two years of age and under.

The next Board of Health Meeting is Thursday, January 16, 2025 at 10 a.m. in Crete, NE.

Being no further business, the meeting was declared adjourned.

Debra L. Wendelin
Administrative Program Assistant
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FUBLIC HEALTH S0LUTIONS
Board Members Roll Call & Roll Call Votes

Mesting Date: 11-21-2024

MOTIONS
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