Minutes of PHSDHD Board of Health Meeting

PUBLIC HEALTH SOLUTIONS
District Health Department

Board of Health September 19, 2024
Board Members in Attendance:

Larry Cerny Donald Harmon Janet Henning Judy Henning
Stephanie Knight Christy Lucking Tim Pickering Mark Schoenrock

Don Schuller

Board Members Absent:
Dr. Josue Gutierrez Dr. Bruce Kennedy Richard Koch

Staff Members in Attendance:
Kim Showalter, Director; Debra L. Wendelin, Administrative Program Assistant, Angela Johnson,
Healthy Families America Program Coordinator

Call to Order:
The meeting was called to order at 8:30 a.m. by President Mark Schoenrock. Notice of the meeting was
given in advance thereof by posting required by law.

Approval of Agenda:
Meeting agenda was reviewed. Motion to approve the agenda by Don Schuller, seconded by
Don Harmon. All ayes, motion #1 carried.

Approval of Minutes:
Previous meeting minutes were emailed before the meeting. Motion to approve the minutes by
Don Harmon, seconded by Janet Henning. All ayes, motion #2 carried.

Financial Reports: Acceptance:

Kim Showalter presented on the Financial Reports. One item to note in the Profit & Loss Budget vs.
Actual (FY24-25), Ordinary Income, we received $40,000 in reimbursement from Medicare for our
immunization program. We have received $61,500 from United Healthcare (UHC) Building Pathways
program. This is a grant Kim writes every year plans Medicaid contract that allows us to complete a
project to improve health outcomes in Medicaid patients. It seems every year Kim has to designate
these funds toward our immunization program to cover expenses. Our plan is to be able to use these
funds on our Thrive Clinic at some point in time. Item #41160, Professional Development, is budgeted
at $30,453.24. A significant amount of this money is spent for specific trainings for our Healthy
Families America (HFA) program. Category C, Travel, can go up and down and are included in all
program budgets. There are no major expenses to mention. Motion to approve the financial reports by
Larry Cerny, seconded by Don Schuller. All ayes, motion #3 carried.

Program Report: Home Visitation Program (Healthy Families America (HFA))

Angela Johnson, HFA Program Coordinator, presented to the Board on the intense services our HFA
program provides across the district and trends we are seeing in our home visitation program. Board
members were in consensus that they were not aware of the issues that we are faced with. Members
felt we should share this information with Senator Dorn and Senator Brandt and invite them to our next
meeting in November. Legislation is key as we look for future funding for the program. We should be
focusing on prevention versus intervention.

Director’s Report:
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Kim shared that we would invite Senator Dorn and Senator Brandt to our November Board of Health
meeting and have Angela present on our HFA program. It was suggested that we also invite Governor
Jim Pillen or one of his staff to attend and offer the meeting via Zoom.

Legislatively, a fluoride hearing is coming up. The Department of Health and Human Services (DHHS)
is proposing to make a change to the legislation regarding the level of fluoride in the municipal water
supply. The Nebraska Association of Local Health Directors (NALHD) sent a letter asking that
language be included in the regulation that they always follow the Center for Disease (CDC) guidelines.

We have been fortunate to receive funding from the State of Nebraska to reduce infant mortality and
maternal mortality. Our recommendation, and we are currently doing a landscape analysis, is to tie all
the work together that we are doing with pre-natal, infant and maternal mortality. We understand that
many hospitals are no longer providing pre-natal classes and childbirth classes. Our direction is to
use the Thrive clinic to offer pre- and post-natal best practices across our district on taking care of
yourself and your baby. We will roll this out across the district and work with our providers when we are
ready.

We have been invited to participate with Partnership for a Healthy Lincoln and Partnership for a Healthy
Omaha to conduct focus groups to find out why our district is one of the lowest districts for having
appropriate pre-natal visits for women. Our area has a high percentage of women who are not getting
pre-natal visits before birth. Johanna has been active in forming focus groups discussing child birth
practices and the why and how of why women are not accessing services. They were very happy with
our work so we have been invited to be on a grant that Blue Valley Community Action (BVCA) already
has a part of where they do education and activities at Women, Infants and Children (WIC) clinics. Our
contribution to the project will be patient navigation. Our staff is being trained to do presumptive
eligibility for Medicaid. Five trained clinical staff will be able to make clients eligible for temporary
Medicaid for 30 days and which point they will then have to apply directly for Medicaid.

Starting in October we will be out in our district’s schools providing flu vaccinations through our School
Kids Immunization Program (SKIP). Kim will need to take a critical look at this program and decide if
it's worth doing any more as expenses outweigh income every year. It seems not enough parents are
taking advantage of this service. We have been providing flu shots to long-term care facilities and that
program is going well. Kim will take a look at the resources needed for both programs to determine the
financial feasibility of both.

Kim will send out a calendar invite to join a scheduled training with Eric Gerrard, lobbyist with American
Communications Group, to discuss the upcoming Legislative session and how the process works.

We have NARCAN available for distribution. Jill does trainings in our district on NARCAN and all our
home visitors carry NARCAN.

We are doing a good job cross-referring our programs to each other. Matria, through our lead program,
was able to work with a family whose child had an extremely high lead reading with education and
referrals. The family voiced concerns to their landlord regarding their concern regarding lead at the
residence. The landlord declined to address the problem and eventually evicted them. We are working
on putting together a Zoom meeting with our district’s landlords to discuss how our department can
have a better partnership with them and what we can do to help them.

Open Forum:

Judy Henning commented on the large turnout at Tuxedo Park last evening as part of the Welcoming
Week Celebrate Crete. Last week a community passport was available where individuals could attend
designated events and receive a punch on their passport to be entered into a drawing. As part of this
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celebration, our department hosted an open house last week complete with an office tour, free food,
and an activity area for children.

A reminder that November’s meeting will start at 10:00 am.
The next Board of Health Meeting is Thursday, November 21, 2024 at 10 a.m. in Crete, NE.
Being no further business, the meeting was declared adjourned.

Debra L. Wendelin
Administrative Program Assistant
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PUBLIC HEALTH SOLUTIONS

Board Members Roll Call & Roll Call Votes

Meeting Date: 9-19-2024

MOTIONS
Board Members | Roll Call 1 2 3 4 5 6
2| 8| szl ezl szl 2 elz 828zl 3 8lz
Sl 8| > Z|>|Z|>|Z|>|Z2|>|Z2|>|Z2|>|2|>]|2|>]|=Z
Larry Cerny X X X X
Dr. Josue Gutierrez X
Donald Harmon X X X
Janet Henning X X X X
Judy Henning X X X X
Dr. Bruce Kennedy X
Stephanie Knight X X X X
Richard Koch X
Christy Lucking X X X X
Tim Pickering X X X X
Mark Schoenrock X X X X
Don Schuller X X X X
Totals 9 3 9 0901910




