Minutes of PHSDHD Board of Health Meeting

PUBLIC HEALTH SOLUTIONS
District Health Department

Board of Health January 16, 2025
Board Members in Attendance:

Larry Cerny Dr. Josue Gutierrez Donald Harmon Judy Henning
Richard Koch Christy Lucking Tim Pickering Mark Schoenrock

Board Members Absent:
Dr. Bruce Kennedy Stephanie Knight

Staff Members in Attendance:
Kim Showalter, Health Director and Sonya Williamson, Administrative Services Manager

Guest(s) in Attendance:
There were no guests in attendance.

Call to Order:
The meeting was called to order at 10:00 a.m. by President Mark Schoenrock. Notice of the meeting
was given in advance thereof by posting required by law.

Approval of Agenda:

Meeting agenda was reviewed. An addition to the agenda following the financial reports will be setting
the FY25-26 Cost of Living Adjustment (COLA) rate. Motion to approve the agenda by Tim Pickering,
seconded by Richard Koch. All ayes, motion #1 carried.

Approval of Minutes:
Previous meeting minutes were emailed before the meeting. Motion to approve the minutes by
Christy Lucking, seconded by Judy Henning. All ayes, motion #2 carried.

Financial Reports: Acceptance:

Sonya Williamson presented the Financial Reports. We are halfway through our fiscal year (July 1-
June 30) and are on target. The check report does include some of the SKIP Flu and Covid vaccine
expense. The beginning of the new calendar year will bring renewals for membership dues such as
NALHD and also insurance renewals. Those expenses will be incurred in the coming month. Motion
to approve the financial reports by Judy Henning, seconded by Dr. Gutierrez. All ayes, motion #3
carried.

FY25-26 Cost of Living Rate (COLA):

PHSDHD has been following the federal social security Cost of Living Adjustment (COLA) rate. The
federal rate for 2025 is 2.5%. Kim feels this is a fair rate and recommends the 2.5%. A motion by
Don Harmon, seconded by Larry Cerny to set the COLA rate for PHSDHD at 2.5% for FY25-26.  All
ayes, motion #4 carried.

Election of Officers:

Current Executive Board Members:
Chairman — Mark Schoenrock

Vice President — Dr. Josue Gutierrez
Secretary/Treasurer — Don Schuller

The Secretary/Treasurer position will need to be filled by a new board member. Chairman Mark
Schoenrock addressed board members to see if there was any interest to assume an executive
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position on the Board. Don Harmon is willing to serve as Secretary/Treasurer. A motion was made by
Larry Cerny, seconded by Judy Henning to affirm Mark Schoenrock, President; Dr. Gutierrez, Vice
President; and Don Harmon Secretary/Treasurer as the Executive officers for the 2025 year. All ayes,
motion #5 carried.

Director’s Report:

There are a lot of political issues right now with the change in administration. State leaders have met
with representatives from the DHHS discussing the need to have documentation and data to prove the
impact that public health makes in the communities. The State DHHS Director of Public Health for
Operations, called a meeting with the Executive Committee from NALHD to set upcoming priorities for
all local public health departments. The two major priority areas will be Chronic Disease and
Supporting Families with Young Children.

PHSDHD is in the initial planning stages to have UNMC College of Public Health come do a strategic

planning session with the staff. The internal strategic plan will follow the State priorities. A focus will
be implementing a performance management system to better measure health outcomes. PHS has

also formed Specialty Teams that will serve to complete the priority work.

PHS had been expecting a fairly large deficit for the FY25-26 budget year. We have already made

some changes by shifting staff and not filling open positions. We also received notice that there will
be a two-year sub-award coming from the State to complete surveillance work. These changes will

reduce the expected deficit.

Kim has been in discussion with the Gage and Saline County commissioners to fill the two open
positions on the PHS Board of Health. These vacancies were brought about because the
commissioners from these counties who were appointed to the Board of Health are no longer serving
as county commissioners.

Kim is no longer serving as Treasurer for NALHD. This was a very good experience to learn how
others perform different fiscal duties. NALHD does use the HBE accounting firm for some of their
accounting services. Kim has contacted HBE to discuss what services PHS might be able to contract
with them to perform.  She will meet with them again sometime in the next month and will bring a
proposal to the Board of Health.

Kim discussed the process PHS will be using the next time we complete the Community Health
Assessment (CHA) and Community Health Improvement Plan (CHIP).

PHS has a legislative committee that meets periodically to watch over upcoming state legislative
issues. Kim also serves on the NALHD legislative committee. The current PHS legislative committee
is Dr Gutierrez, Stephanie Knight, Christy Lucking, Mark Schoenrock, and Kim.  This committee will
begin to meet again now that the legislature is in session.

Mark Schoenrock is co-chair of the NACO Health & Human Services committee. They met with
several senators last week. There is a need to have more representative from public health on this
committee.

Open Forum:
There were no other items to discuss in open forum.

The next Board of Health Meeting is Thursday, March 20, 2025, at 8:30 a.m. in Crete, NE

Being no further business, the meeting was declared adjourned.
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PUBLIC HEALTH SOLUTIONS

Board Members Roll Call & Roll Call Votes

Meeting Date: Jan 16, 2025

MOTIONS
Board Members | Roll Call 1 2 3 4 5
HERREREREREREREEREERERE
L8| > 2|5 2|>|2|>|2|>|2|>|2|>|2|>|2|>]| 2
Larry Cerny X X X X X X
Dr. Josue Gutierrez | X X X X X
Donald Harmon X X X X X X
Judy Henning X X X X X X
Dr. Bruce Kennedy X
Stephanie Knight X
Richard Koch X X X X X X
Christy Lucking X X X X X X
Tim Pickering X X X X X X
Mark Schoenrock X X X X X X
Totals 8 2 8 8 8 8 8




