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PUBLIC HEALTH SOLUTIONS 
District Health Department 

Board of Health          January 15, 2026 
 
Board Members in Attendance:  
Donald Harmon  Dr. Phil Hardenberger  Judy Henning 
 
Board Members in Attendance via Zoom:  
Larry Cerny   Rick Clabaugh   Dr. Josue Gutierrez 
Stephanie Knight  Christy Lucking  Mark Schoenrock 
 
 
Board Members Absent: 
Dr. Bruce Kennedy  Richard Koch   Tim Pickering 
 
Staff Members in Attendance: 
Kim Showalter, Health Director and Sonya Williamson, Administrative Services Manager  
 
Guest(s) in Attendance: 
Krystal Siebrandt and Grant Nuttelmann from HBE CPA Firm. 
 
Call to Order: 
The meeting was called to order at 10:00 a.m. by President Mark Schoenrock.  Notice of the meeting 
was given in advance thereof by posting required by law.   
 
Approval of Agenda: 
Meeting agenda was reviewed.  Motion to approve the agenda by Donald Harmon, seconded by Dr. 
Phil Hardenberger.  All ayes, motion #1 carried. 
 
Approval of Minutes: 
Previous meeting minutes were emailed before the meeting.  Motion to approve the minutes by 
Stephanie Knight, seconded by Donald Harmon.  All ayes, motion #2 carried.  
 
Financial Reports: Acceptance: 
Sonya Williamson presented the Financial Reports.  The Beatrice office has relocated into the Indian 
Creek Mall.   There will be expenses incurred as part of that move.   Those expenses will be covered by 
the Healthy Families America funding.  The beginning of the new calendar year will bring renewals for 
membership dues such as NALHD and also insurance renewals.    Those expenses will be incurred in 
the coming month.   Motion to approve the financial reports by Larry Cerny, seconded by Christy 
Lucking.  All ayes, motion #3 carried. 
 
Contract with HBE Presentation: 
Kim explained the benefit she saw working with HBE during her tenure as Treasurer with Nebraska 
Association Local Health Director (NALHD).  Krystal Siebrandt with HBE introduced her firm and 
services they are able to offer.     Grant went over the contract proposal with the details of what HBE 
would be providing to PHS.    There is a one-time set-up fee.    The monthly services will help to 
eliminate the finding of segregation of duties that is always listed in the annual audit.   HBE will also 
provide support while the annual audit is being performed.    HBE shared examples of some dashboard 
reports that they would prepare for the Board of Health meetings.   There was discussion on the effect 
this would have on budget.   The cuts made at the beginning of the fiscal year were program related 
funds and this would be overall infrastructure funding.    HBE does work with a few other health 
departments and several governmental agencies.   It was questioned how this would change workload 
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of current staff.   Kim explained that there will be other duties performed by current staff and this will 
provide additional oversight.   Motion by Judy, seconded by Donald Harmon.    All ayes, motion #4 
carried. 
 
FY26-27 Cost of Living Rate (COLA): 
PHSDHD has been following the federal social security Cost of Living Adjustment (COLA) rate.    The 
federal rate for 2026 is 2.8%.    Kim feels this is a fair rate and recommends the 2.8%.    There would 
be merit raises given in addition to the COLA.   The wages are compared to the NALHD survey as a 
way to know we are offering a competitive wage.   A motion by Dr. Phil Hardenberger, seconded by 
Judy Henning to set the COLA rate for PHSDHD at 2.8% for FY26-27.     All ayes, motion #5 carried. 
 
Election of Officers: 
Current Executive Board Members: 
Chairman – Mark Schoenrock 
Vice President – Dr. Josue Gutierrez 
Secretary/Treasurer – Donald Harmon 
 
Mark explained that with running for Nebraska Legislature he would still be willing to continue to serve 
as President for another year.   Larry moved, seconded by Dr. Phil Hardenberger to elect Mark 
Schoenrock as President.   Motion # 6 carried.   A motion was made by Judy Hening, seconded by 
Stephanie Knight to re-elect Dr. Josue Gutierrez as Vice President and Don Harmon as the 
Secretary/Treasurer for the 2026 year.  All ayes, motion #7 carried. 
 
Director’s Report: 
The health insurance renews in March.   We have been quoted a 25.28% increase for the same plan 
renewal.   This will be approximately a $257 monthly increase.   NACO is in the process of getting 
additional quotes.   PHSDHD still pays 100% of the employee portion.   This is a helpful recruiting tool.    
There was discussion on either changing to employees paying a percentage or offering an amount in 
lieu of for those employees who elect not to take the health insurance.    This might eliminate those 
employees who actually have other coverage and are taking it just because it is a free benefit. 
 
It is time again to complete another Community Health Assessment.   The last time we partnered with 
Blue Valley Community Action and will do so again.    PHSDHD will also reach out to the hospitals to 
see if they would like to be included as a partner. 
 
The Rural Health Transformation funds are in the process of being awarded to the States.    Nebraska 
ranked #8 and is expected to receive approximately $122 million.    The health departments will receive 
funding for dental services.    Kim gave an overview of the proposed workplan for dental.    The other 
piece that involves the local Health Departments are Chronic Disease prevention and management.    
This will allow the addition of several Community Health Workers.   Kim will be meeting with the local 
hospitals and clinics to discuss how they could use assistance from PHSDHD.   The Community Health 
Workers will also be helping with application assistance. 
 
There are several small funding opportunities.   There is a small amount of funding available to form a 
coalition for aging services coordination.    The cancer coalition has dissolved and each health 
department will receive a one-time $20,000 for cancer prevention education.    An application will be 
submitted in the spring when funding is open to the Department of Transportation for a safe kids 
project.  The Sherwood Foundation will also have available funding for continuation of the pre-natal 
program. 
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Kim continues to serve on the NALHD legislative committee.    She gave an update on the bills that are 
expected to be debated this session.    She will send out updates and information on the bills to the 
Board as needed. 
 
Open Forum: 
There were no other items to discuss in open forum.       
 
The next Board of Health Meeting is Thursday, March 19, 2026, at 8:30 a.m. in Crete, NE 
 
Being no further business, the meeting was declared adjourned. 
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PUBLIC HEALTH SOLUTIONS 

 

Board Members Roll Call & Roll Call Votes 
 

           Meeting Date: Jan 15, 2026 
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Larry Cerny 

X  X  X  X  X  X  X  X      

 
Rick Clabaugh 

X  X  X  X  X  X  X  X      

 
Dr. Josue Gutierrez 

X  X  X  X  X  X  X  X      

 
Don Harmon 

X  X  X  X  X  X  X  X      

 
Dr. Phil Hardenberger 

X  X  X  X  X  X  X  X      

 
Judy Henning 

X  X  X  X  X  X  X  X      

Dr. Bruce Kennedy  X                   

Stephanie Knight X  X  X  X  X  X  X  X      

Richard Koch  X                   

 
Christy Lucking 

X  X  X  X  X  X  X  X      

Tim Pickering  X                   

 
Mark Schoenrock 

X  X  X  X  X  X  X  X      

                     

 
 

                    

 
Totals 

9 3 9  9  9  9  9  9  9      

 


