Minutes of PHSDHD Board of Health Meeting

PUBLIC HEALTH SOLUTIONS
District Health Department

Board of Health July 17, 2025
Board Members in Attendance:

Larry Cerny Donald Harmon Dr. Phil Hardenberger Judy Henning

Dr. Bruce Kennedy Stephanie Knight Christy Lucking Mark Schoenrock

Board Members in Attendance via Zoom (non-voting):
Dr. Josue Gutierrez

Board Members Absent:
Rick Clabaugh Richard Koch Tim Pickering

Staff Members in Attendance:
Kim Showalter, Director; Sonya Williamson, Fiscal Administrator; Angela Johnson, Program Manager;
Jennifer Hansen, Program Manager; Megan Garcia, Program Manager.

Call to Order:
The meeting was called to order at 8:30 a.m. by President Mark Schoenrock. Notice of the meeting was
given in advance thereof by posting required by law.

Approval of Agenda:
Meeting agenda was reviewed. Motion to approve the agenda by Dr. Bruce Kennedy, seconded by
Don Harmon. All ayes, motion #1 carried.

Approval of Minutes:
Previous meeting minutes were emailed before the meeting. Motion to approve the minutes by
Larry Cerny, seconded by Dr. Phil Hardenberger. All ayes, motion #2 carried.

Financial Reports: Acceptance:

Sonya Williamson presented the Financial Reports. The check report for the period of May to June
2025 was reviewed. The Budget vs Actual is for the fiscal year which ended on June 30, 2025.
Motion to approve the financial reports was made by Judy Henning, seconded by Kristi Lucking. All
ayes, motion #3 carried.

Open Public Hearing for PHS FY2025-2026 Budget:

The budget hearing was opened at 8:42 a.m. Kim discussed the challenges presented in balancing
the budget this year with all the budget cuts. PHS had planned for the Covid funding that was expected
to end. The hardship came when the State Legislature cut 3.5 million from the funding allocated to the
health departments. This amounted to an unexpected $152,269.00 reduction in our fiscal funding. The
only way for the PHS budget to balance was a reduction of three staff positions. There was a fourth
position that will be reallocated to a different position within the department as we move forward with
some organizational restructuring. These hard decisions did create a balanced budget. Kim is
comfortable with the funding for FY25-26 but is worried about any additional cuts the could be incurred
in the next legislative session. The budget hearing was declared closed at 9:06 a.m. A motion to
approve the FY25-26 Budget as presented to the Board of Health was made by Don Harmon,
seconded by Dr. Bruce Kennedy. All ayes, motion #4 carried.
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HBE Proposal:

Kim has been working with the accounting firm HBE out of Lincoln through her role as the treasurer for
Nebraska Association of Local Health Directors (NALHD). She asked HBE for a proposal to do some
accounting work for PHS.  Kim and Sonya has met with HBE to discuss items that would be
completed by HBE. One of the first things HBE would assist with is moving QuickBooks from the
computer based to the cloud-based version. It would also help to address the segregation of duties
that is always an issue during the annual audit. The HBE proposal did come in higher than expected.
Kim will continue to negotiate with HBE and present a final proposal to the board once all the details
have been worked through to her satisfaction.

Stephanie Knight arrived at 9:10 a.m. and Dr. Phil Hardenberger had to leave at 9:15 a.m.

Presentation from Management Team on PHS Restructure:

Kim explained the process followed to develop the new organizational structure. The staff all
participated in the process used to determine the priority programs. The next step was for the
Management Team to place each program into the new organizational structure. A timeline is being
developed for each priority area. One of the main focus areas will be the pre-natal program. This is
currently a priority at both the state and federal level. It also fits into the PHS Healthy Families
America (HFA) program which is already a strongly developed program. Angela Johnson presented
the different events that would be offered. Jennifer Hansen discussed the way that a performance
management system will be used to collect information and provide data to show program impact.
Michele Vana went over the changes being made to help improve the clinical services area. The goal
is to make this area feasibly viable. PHS has recently changed billing companies which we feel will
capture additional revenue. Kim discussed the next steps in this restructuring. PHS will continue to
measure performance to ensure we are moving in the right direction. The next step for growth will be
in the program priority area of injury prevention. This will include reconvening the Safe Kids Coalition
that has not been very active since the pandemic. PHS will also be sending a staff member to the car
seat technician training and working to determine gaps in need within the communities.

Director’s Report:

A measles table top exercise has been conducted with the local hospitals. This was very well
received. Jefferson and Crete newspapers did interviews with Kim regarding the funding cuts and staff
reductions. Flat Water Press made a public records request. The information was gathered, reviewed
by legal, and then sent to fulfill the request.

Open Forum:

Dr. Kennedy reported that a Veteran’s Mission of Mercy Dental Clinic will be held in Yutan on Sept 26 &
27. Larry Cerny reported that the new Senior Center in Geneva has opened. This may be a possible
building to use for community events.

The next Board of Health Meeting is Thursday, September 18, 2025, at 8:30 a.m. in Crete, NE.

Being no further business, the meeting was declared adjourned.
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Board Members Roll Call & Roll Call Votes

Meeting Date: July 17, 2025

MOTIONS
Board Members Roll Call 1 2 3 4 5 6
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Larry Cerny X X X X X
Rick Clabaugh X
. X
Dr. Josue Gutierrez
Donald Harmon X X X X X
Dr. Phil Hardenberger X X X X X
Judy Henning X X X X X
Dr. Bruce Kennedy X X X X X
Stephanie Knight X
Richard Koch X
Christy Lucking X X X X X
Tim Pickering X
Mark Schoenrock X X X X X
Totals 9 3 7 7 7 7




