Minutes of PHSDHD Board of Health Meeting

PUBLIC HEALTH SOLUTIONS
District Health Department

Board of Health March 19, 2026
Board Members in Attendance:

Donald Harmon Dr. Phil Hardenberger Judy Henning Dr. Bruce Kennedy
Stephanie Knight Richard Koch Christy Lucking Mark Schoenrock
Board Members Absent:

Larry Cerny Rick Clabaugh Dr. Josue Gutierrez  Tim Pickering

Staff Members in Attendance:
Kim Showalter, Health Director and Sonya Williamson, Administrative Services Manager

Guest(s) in Attendance:
There were no guests in attendance.

Call to Order:
The meeting was called to order at 8:30 a.m. by President Mark Schoenrock. Notice of the meeting
was given in advance thereof by posting required by law.

Approval of Agenda:
Meeting agenda was reviewed. Motion to approve the agenda by Christy Lucking, seconded by
Stephanie Knight. All ayes, motion #1 carried.

Approval of Minutes:
Previous meeting minutes were emailed before the meeting. Motion to approve the minutes by
Judy Henning, seconded by Dr. Phil Hardenberger. All ayes, motion #2 carried.

Financial Reports: Acceptance:

Sonya Williamson presented the Financial Reports. The regular board financial reports were included
in the board packet. The May meeting will include reports generated by HBE per the contract.
QuickBooks has been migrated from the desktop to the cloud, QBO, version. There are still some
minor things to work through but the majority of this work has been completed. The last payroll and
accounts payable vendor checks were completed in QBO. This process seemed fairly similar to the
desktop. Forms and reports look slightly different but information is the same. The budget work for
FY26-27 has not started as there are several funding opportunities that are currently being developed.
This funding will be discussed in more detail during the Directors Report. Motion to approve the
financial reports by Donald Harmon, seconded by Dr. Bruce Kennedy. All ayes, motion #3 carried.

HBE Contract & QuickBooks Migration Update:

The contract work is moving forward and Kim expressed appreciation to the board for allowing PHS the
opportunity to work with HBE. HBE will be developing some policies which will meet a grant
deliverable. This will allow PHS to charge a partial cost of the contract to this grant. HBE will begin
monthly close-out process and will be presenting additional reports at the May Board of Health meeting.

Director’s Report:

The State Legislature has not made any proposed budget cuts to public health funding this session.
PHS does expect to lose the Minority Health Initiative funding. This is state allocated funding to DHHS
that sub-awards out small amounts to the local health departments. The legislature has proposed
eliminating that funding to DHHS.
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PHS and BVCA will again be completing a shared Community Health Assessment. There is also the
possibility of a few of the hospitals within our district participating in this shared assessment.

PHS has elected to change health insurance carriers through NACO Benefits Services. The annual
health insurance renewal on March 1 moved from United HealthCare to the Blue Cross Blue Shield
NACO pool. This also included the dental insurance on the same plan and will no longer go through
Delta Dental.

An update on the Rural Health Transformation funding was given. Handouts were in the board packet
that shows the five main Nebraska Initiatives. At this time, public health will be involved in three main
areas. Those are: 4.4a) Chronic Disease Management, 2.3a) Community Health Worker Rural Hub,
and 4.2a) Oral Health.

4.4a proposals are currently being developed. Kim has met with all the Hospital CEOs. Most of our
local hospitals will be signing memorandum of understandings for the chronic disease management.
This will include referrals from health care providers for clients that will be managed by our health
department staff. The staff hired for these positions will go through intensive training on disease
management.

2.3a workplan will allow additional flexibility. This will include a lot of the PreNatal work. Beatrice
Hospital is also going to include PHS as part of a UNMC project to work with prenatal Moms who have
hypertension. This initiative will also include injury prevention work such as car seats and safe
walking routes. PHS will be working with senior centers to offer foot clinics. Community Health
Workers will work with individuals to develop wellness plans that will be offered to individuals of all
ages. This will be a closed loop referral system. A health care provider will refer individuals to PHS,
we will connect them to the community resources available, track and follow-up with clients to see if
they take advantage of the resources, and report results back to the health care provider. It was
questioned if this would be a duplication of services. The goal is to only offer services that are needed
in the areas. This will vary depending on what each agency is currently offering. PHS will work and
coordinate with agencies such as senior centers, YMCA, BVCA, and Region V. An example of this is
the community baby shower that PHS is planning with the Beatrice YMCA. This is a partnership that
we expect to grow amongst all these initiatives. It was questioned if there would be a way to include
other partners such as schools and mental health providers. There was consensus amongst everyone
that the mental health piece was missed in the state plan. There was discussion on how mental
health could be incorporated into the different pieces of the workplan initiatives as mental health effects
all areas of life and research shows that it leads to chronic disease.

4.2a focuses on oral health. The state dental team has done a site visit of our dental office and met
with PHS staff. There will be opportunity to hire a dental manager and a Community Health Worker
that will focus on the dental program. The state team will be helping PHS to set-up a free clinic model
similar to Clinic with a Heart. Our dental office connects to a room at Saline Medical Specialties that
had been used as a classroom. Kim is in discussion with Dr. Gutierrez on the possibility of using this
space to expand the current dental area. The state will be providing $50,000 to help with the
renovation cost.

The timeline from the State has changed numerous times as CMS continues to make changes. The
main three areas of concern are coordination with other agencies to reduce duplication of services,
programs offered in all counties, and including mental health.
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Open Forum:
Christy Lucking would like to do something for staff recognition during National Public Health Week.

Christy will make arrangements for a coffee trailer to come set-up in the PHS parking lot. This would
be available for community members but PHS staff would be given a voucher for a free drink.
The next Board of Health Meeting is Thursday, May 21, 2026, at 8:30 a.m. in Crete, NE

Being no further business, the meeting was declared adjourned.
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PUBLIC HEALTH SOLUTIONS

Board Members Roll Call & Roll Call Votes

Meeting Date: March 19, 2026

MOTIONS
Board Members | Roll Call 1 2 3 4 5
51 5| 8|zl 8|zl 8|zl 8|zl 35|z 5|z 5| 2l 5| 2| 8| 5
E§>Z>Z>Z>Z>Z>*Z>*Z>~Z>*Z
Larry Cerny X
Rick Clabaugh X
Dr. Josue Gutierrez X
Don Harmon X X X X
Dr. Phil Hardenberger X X X X
Judy Henning X X X X
Dr. Bruce Kennedy | X X X X
Stephanie Knight X X X X
Richard Koch X X X X
Christy Lucking X X X X
Tim Pickering X
Mark Schoenrock X X X X
Totals 8 4 8 8 8




