Minutes of PHSDHD Board of Health Meeting

PUBLIC HEALTH SOLUTIONS
District Health Department

Board of Health May 21, 2026
Board Members in Attendance:

Larry Cerny Donald Harmon Dr. Phil Hardenberger Judy Henning

Dr. Bruce Kennedy Stephanie Knight Christy Lucking Mark Schoenrock

Board Members in Attendance via Zoom (non voting):
Dr. Josue Gutierrez

Board Members Absent:
Rick Clabaugh Richard Koch Tim Pickering

Staff Members in Attendance:
Kim Showalter, Health Director; Sonya Williamson, Administrative Services Manager
Program Managers: Megan Garcia, Angela Johnson, and Michele Vana

Guest(s) in Attendance:
Lucas Post and Monica Warner from HBE via Zoom.

Call to Order:
The meeting was called to order at 8:30 a.m. by President Mark Schoenrock. Notice of the meeting
was given in advance thereof by posting required by law.

Approval of Agenda:
Meeting agenda was reviewed. Motion to approve the agenda by Don Harmon, seconded by Larry
Cerny. All ayes, motion #1 carried.

Approval of Minutes:
Previous meeting minutes were emailed before the meeting. Motion to approve the minutes by
Dr. Bruce Kennedy, seconded by Don Harmon. All ayes, motion #2 carried.

Financial Reports: Acceptance:

This is the first month that financial reports will be presented by the contracted accounting firm HBE.
HBE staff Lucas Post and Monica Warner introduced theirselves. HBE presented the monthly reports.
These reports were emailed out prior to the meeting and are included in the board packet. Lucas
explained the meaning behind the Page 2, Paragraph 2 statement. HBE has been working with the
auditors from Dana Cole to clean-up some of the annual adjustments that are part of the audit. Motion
to accept the financial reports by Larry Cerny, seconded by Phil Hardenberger. All ayes, motion #3
carried.

Proposed FY26-27 Salary Scale:

Nebraska Association of Local Health Directors (NALHD) does an annual salary survey. Kim uses this
to develop the PHS salary scale. The NALHD survey is broken down by both population and size of
the department’s budget. Kim uses the budget amount as this more closely matches volume. There
were some large salary adjustments during the Covid Pandemic but we are no longer seeing those
large adjustments. There was discussion on how PHS compares to NALHD. The concern is to keep
salaries competitive enough to recruit and retain staff. Motion to approve the FY26-27 salary scale as
presented was made by Dr. Bruce Kennedy, seconded by Stephanie Knight. All ayes, motion #4
carried.
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Pool Inspection Transition Plan:

The Nebraska Department of Water and Energy (NDEE) will be disbanded. The legislature made the
mandate to move the pool inspections to local. The local cities and counties do not want to do the pool
inspections. This is now falling to the local Health Departments. The state is in the process of
updating the pool regulations. PHS regulations will follow the state regulations. There are 32 pools
within the PHS district. PHS does plan to contract with a person. This person will serve both the PHS
and Four Corners Health Departments. There will also be one of the new Community Health Workers
(CHW) that will go through the training. There are currently four health departments that do the pool
inspections. PHS will use these departments as resources. There is a little concern on how much
liability is connected to the pool inspections. The requirement is to be inspected annually. A motion
was made by Stephanie Knight, to approve PHS to transition to conducting the pool inspections on the
date that the state NDEE is disbanded following the regulations set by the State plan. Don Harmon
seconded the motion. All ayes, motion #5 carried.

Director’s Report:

Kim gave an update on the Rural Health Transformation funding. The Remote Patient Monitoring
funds has been awarded. There was only funding to award approximately 15 to 20 agencies and over
120 applications were submitted. PHS did not receive funding for the Remote Patient Monitoring.

The activities for this are also written into the other funding streams. We will still be working with
providers to complete some of these activities. PHS has received the funding for the larger
Community Health Worker (CHW) proposal. This will allow PHS to hire 8 to 10 additional CHWs. Kim
explained what activities were written into that grant that the CHWSs will be performing. There was
discussion on how mental health would be incorporated in these activities. Kim shared that PHS has
been selected as a pilot site for a new project. There should be more information regarding this pilot
project released in the near future. This funding will be through Rural Health Transformation. This
did not go through the request for proposal process but selection was made based upon a matrix
formula that showed the area with the highest needs.

Angela Johnson, Program Manager for Healthy Families America (HFA) gave an update on their
program activities. She handed out a report that showed number of families served with comparison
over a five-year period. She also gave an update on activities being performed in the areas of prenatal
with Becoming a Mom, support for breast feeding, and baby weight checks.

Megan Garcia, Program Manager for the Early Childhood Initiative grant gave an update on this
program. This program is called Rooted in Relationships and works with childcare providers and
daycare centers. This program has now expanded to all five counties within the PHS district. They
are working with at least one daycare center in every county. They also do a lot of community events
that include participants outside of their daycare providers.  Megan is also working on the next
Community Health Assessment (CHA) and the Community Health Improvement Plan (CHIP). This is
being completed in partnership with Blue Valley Community Action (BVCA). She has also pulled
together all the information for the annual report.  This report should be ready to be printed very soon.

Michele Vana, Program Manager for the clinical services area shared information regarding the dental
program. This included a dental day offered at the dental college for just clients of PHS. The
participants were all under the age of 13. They have also gone out and done dental screenings at the
Preschools. The plan is to go into the Preschools earlier in the school year. Michele also gave an
update on the immunization program.

Jennifer Hansen could not be here today. She is doing work as part of the Chronic Disease Prevention
grant that will work with child and family nutrition. This will focus on families with overweight children.
She has also worked with the Environmental Health Grant. Through this grant a purple air monitor has
been installed in each of the counties.
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Open Forum:
Don Harmon attended a CHA meeting that was part of the Beatrice Community Hospital’'s CHA/CHIP
process. Angela Johnson and Jennifer Hansen of PHS was also at this meeting. Don expressed

appreciate for the information they contributed at the meeting.

The next Board of Health Meeting is Thursday, July 23, 2026, at 8:30 a.m. in Crete, NE.
This meeting will be at Doane University followed by a large Leadership Luncheon event celebrating 25
years of Public Health Solutions.

Being no further business, the meeting was declared adjourned.
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PUBLIC HEALTH SOLUTIONS

Board Members Roll Call & Roll Call Votes

Meeting Date: May 21, 2026

MOTIONS
Board Members | Roll Call 1 2 3 4 5
51 5| 8|zl 8|zl 8|zl 8|zl 35|z 5|z 5| 2l 5| 2| 8| 5
E 2 |2 2 > 2l Al > 2 2l > 2 | 2 | Z
Larry Cerny X X X X X X
Rick Clabaugh X
Dr. Josue Gutierrez X
Don Harmon X X X X X X
Dr. Phil Hardenberger X X X X X X
Judy Henning X X X X X X
Dr. Bruce Kennedy | X X X X X X
Stephanie Knight X X X X X X
Richard Koch X
Christy Lucking X X X X X X
Tim Pickering X
Mark Schoenrock X X X X X X
Totals 9 3 8 8 8 8 8




